AZZAWIYA OIL REFINING COMPANY INC. LAty il Ay gl ) AS

Section |1 ] I S R T

Instructions to o Lo drs
Bidders O-uat Lo

page 1 of 61 Cpaliall Glaalsd 2 2 ¢ 3all
dadall Section 2 : Instructions to Bidders




AZZAWIYA OIL REFINING COMPANY INC.

Jadily st Ay o) ) AS L Sy

2.1
2.2

2.3
2.4
2.5
2.6
2.7
2.8

2.9

2.10
2.11
2.12
2.13

2.14
2.15

2.16
2.17
2.18
2.19

2.20
2.21
2.22

2.23
2.24
2.25

2.26

2.27

INDEX 08 g3
de 12
GENERAL S 22
ACKNOWLEDGEMENT sdiis 30
SITE VISIT ol i 42
BID SUBMISSION Sl 52
SUFFICIENCY OF BID R
OPENING OF BIDS Lol A 7.2
VALIDITY OF BID i) A1y LS g ol s 8.0
SUBMISSION IN WRITING AND y iy
LANGUAGE , o
ol dlae Y A W il 922
COSTS FOR PREPARATION OF BID Lo e 102
RIGHT OF ACCEPTANCE S el 112
BULLETINS <l 13-2
agiall el 1422
POLICY ) .
INFORMATION BROKERING “1“"5“5. L mandl 15-2
RETURN OF DOCUMENTS Clatisall EEJJ 16-2
INSURANCE Ol 17-2
PROJECT SCHEDULE g siall paldll Jsaadl 18-2
EXCEPTIONS AND DEVIATIONS Sl Sl 19-2
cild aall y EERY) 2022
DISCREPANCIES AND OMISSIONS
3 el 212
TAXES “ t.—uguf 21-2
CUSTOMS CLEARANCE AND RS el sl s (S oanll el 22-2
PAYMENT OF CUSTOM DUTIES il clllie 23.2
SIGNATURE REQUIREMENTS V) s e 2422
PERFORMANCE GUARANTEE el al el e G adll el 2522
SAFETY INCENTIVE PROGRAMME A e o= E;j
i el Leilllie s add) yulas 2622
SAFETY STANDARDS AND 208 53l Lehllie > 6
SUBSTANCE ABUSE
REQUIREMENTS ) 35 O ) il el 2722
INFORMATION TO BE SUBMITTED Ol gon Lo = 7
WITH THE BID
A L__¢c
oS A ) S AS 5y Ll p 5ty 211
page 2 of 61 Opailiall Clalad 2 2 ¢ 3l
diasall Section 2 : Instructions to Bidders




AZZAWIYA OIL REFINING COMPANY INC.

Jadily st Ay o) ) AS L

GENERAL

2.1.1

2.1.2

2.1.3

2.1.4

2.1.4.1

The Owner (Azzawiya Oil
Refining Company Inc.) intends
to appoint a fully qualified and
experienced Company through a
Competitive Bid to provide all
Design, Detailed Engineering,
Procurement services, Construction
supervision necessary to complete
the works. This work will be
executed in the existing refinery at
Azzawiya, Libya.

The Scope of Work is detailed in
the attached technical documents,
but in essence is to satisfactorily
complete the Project in order to
meet the process, systems and
packages guarantees on time.

Notes given herebelow are for
general guidance of the Bidders
and should be fully considered and
understood when reading the
Invitation To Bid (ITB) Document,
and when preparing and
submitting the Bid for the Project.

In the Instructions To Bidders the
following definitions have to be
taken into account:-

'Owner' is AZZAWIYA OIL
REFINING CO. INC. (ARC) a
subsidiary of the NATIONAL OIL
CORPORATION (NOC).
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2.1.4.2 'Contractor' is the successful
Bidder for the execution of the
works.
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2.1.4.3 'Bidder' is a Company invited by
Owner to answer to the present
ITB.
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2.1.4.4 Invitation To Bid (ITB) means all i@ 8l al ) Lo aaiey Sl dal el 2,16
document forming this Tender.

2.1.5 The Bid is to be made strictly in
accordance with the requirements
of this Invitation To Bid (ITB).

2.1.6  The milestones to the award of the
Contract are:
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2.2 ACKNOWLEDGEMENT

After receiving the ITB Documents the
Bidder shall confirm by fax to the Owner
as per the Acknowledgement form
included in Section 1 within ten calendar

days of the issue date to safe receipt of

the ITB Documents and shall state their
willingness to Bid for the complete work,
and their compliance to the due date

and conditions. With the same
Acknowledgement Form the Bidder
should provide necessary

information/documentation to get entry
Visas for his personnel to conduct a site
visit.

2.3 SITE VISIT

2.3.1 Before submitting the Bid and within
10 calendar days of the ITB issue
date, the Bidders are requested to
visit the site to familiarise himself with
the Site conditions (surrounding
environment, nature of the ground,
form and nature of the work,
regulations, procedures, local bye-
laws, and in order to collect any
additional data necessary for the
preparation of Bid).

In this regard your attention is drawn
to provide wus with necessary
information/documentation.

2.3.2 All site visits must be scheduled at a
time agreeable to the Owner. In order
to perform such a visit the Bidder
should contact the Secretary of main
Tenders Committee of ARC, Telephone

Nos.: 00218-21-3610539/42 extension
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AZZAWIYA OIL REFINING COMPANY INC.

2.4 BID SUBMISSION

2.4.1 The Bid must be submitted in
accordance with these Instructions to
Bidders and other instructions given
in the ITB Documents.

2.4.2 The Bid must be submitted in Libyan

Denars on an estimated price basis,

prepared in separate packages

sealed with red wax as follows:

o Three Technical Packages:
original set plus Two copies

one

. Three Unpriced Commercial Packages:
one original set plus two copies

. Two Priced Commercial Packages:
one original set plus one copy

2.4.3 All packages shall be addressed to:

AZZAWIYA OIL REFINING
COMPANY INC.

P. O. Box 6451 Tripoli Libya
Attn. Chairman Main Tenders
Committee.

Ref: MAINTENACE OF HEATERS
21 H3, 21 H4 & 21 H5

2.4.4 The Bid must be received by the
Owner on the due date mentioned
in the Letter of Invitation, by
registered mail/courier or hand
deliver as the case may be.
However it will be the sole
responsibility of the Bidder to
ensure that the Bid is delivered by
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the closing date.

2.4.5

2.4.6

2.4.7

2.4.8

The original of each Bid shall be
clearly marked “Original
Technical Bid”, "“Original-
Unpriced Commercial Bid” and
“Original-Priced Commercial
Bid” as appropriate. Each page of
the Original Bid shall be initialled
and stamped by the Bidder
before submission. The copies
must be clearly marked “Copy-
Technical Bid”, “Copy-
Unpriced Commercial Bid” and
“Copy-Priced Commercial Bid”
as appropriate and shall be
identical to the original. The
originals and copies must be
placed in separate sealed
envelopes addressed to the
Chairman of the Main Tenders
Committee .

shall  in no
have any legal
force or effect. In case of
discrepancies between the
Original and the copies, the text
of the Original shall govern.

The  copies
circumstances

All prices and quotations must be
contained in the Priced
Commercial Packages only, the
Bidder is cautioned to refrain from
giving price information in
Technical and Unpriced
Commercial Packages.

Any Bid received by the Owner
not at the specified closing date
and time will be rejected.
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2.6.2

2.6.3

2.6.4

During the evaluation period
Owner may require
clarifications, = modifications,
additions to and/or deletions
from the proposed work as
the case may be, which will
be sent to the Bidder in
writing and he shall upon
receipt of these requirements
submit the necessary
clarifications,  modifications,
additions, and/or deletions
within the period fixed by the
Owner.

Upon reaching an agreement
regarding such technical
clarifications, where
necessary, the Bidder shall
prepare a Supplementary
Priced Bid and deliver it in a
sealed envelope labelled
“Supplementary Priced
Bid” (one original plus one
copy) to the Secretary
Tenders Committee, at
Azzawiya Oil Refining
Company Inc.

In so far as the alterations
reflect an increase or
decrease in the Price of the
original Bid, the value of the
alterations shall be based
solely on the realistic cost
estimates of the
modifications, addition and/or
deletions which shall have
been made during the
evaluation period.
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AZZAWIYA OIL REFINING COMPANY INC.

2.6.5 Bidders which their offers are
technically accepted shall be
notified by The Owner of the
exact date and time of opening
priced bids. at the Owner’s place
in Azzawiya.

2.7 VALIDITY OF BID

2.7.1 The Bid packages as per item
2.4.2 herein shall be valid in
their entirety for Acceptance
by the Owner for a minimum
period of (90) ninety days of
the Bid due Date, and during
that period the Bid may
neither be withdrawn nor
modified without the Owner’s
prior written consent.

2.7.2 Acceptance occurs when the
Owner shall select and notify
a Bidder in writing that it has
awarded the Contract based
on Bidder’s proposal.

2.7.3 Any extension(s) to the validity of
the Bid will be mutually agreed in
writing by the Owner and the
Bidder, however bidder must
respond to the Owner request for
extension(s), if not the extension
occurs automatically unless the
bidder withdraw with the Owner's
consent.
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2.8 SUBMISSION IN WRITING AND

2.9

LANGUAGE

All Bids must be submitted in writing.
Wire,

proposals will not be accepted. All

fax, e-mail or telephone

bids, including all parts thereof, must

be in Arabic or English language.

COSTS FOR PREPARATION OF
BID

The Owner shall not be responsible
for, and the Bidder will bear all costs
and expenses, whatsoever including,
without limitation, travels for the
preparation and/or submission of
Bidder's proposals and if applicable,
the negotiations and award of the
Contract.

2.10 RIGHT OF ACCEPTANCE

The Owner reserves the right, in its
sole decision, to accept other than the
lowest Bid and to accept or reject any
Bid in whole or in part, to re-bid the
work, or to reject all Bids with or
without notice or reasons, and if no
Bid is accepted, to abandon the
Project or to have the Project
performed in such other manner as
the Owner may elect.

Partial or incomplete Bid will not
be considered.
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AZZAWIYA OIL REFINING COMPANY INC.

2.11 BID BOND

2.11.1

2.11.2

2.11.3

Bidder to submit a Bid Bond to
the exact value mentioned in the
Letter of Invitation and shall be
submitted in a separate envelop.
The Bid Bond shall be in the
form of an unconditional and
irrevocable Bank Guarantee or
certified cheque from a first
class Bank operating in Libya a
Bid Bond in favour of the
Owner. This Bank Guarantee or
certified cheque shall be valid
for a period exceeding by one
month the validity of the Bid.
The Bid Bond Bank Guarantee
shall be issued as per form
attached hereto in Section 1 and
be subject to extension as may
be requested by the Owner.

In the event of acceptance of the
Bid and after notification by the
Owner, the successful Bidder will
be requested to sign the
Contract within the period
specified in the Acceptance
Letter/Letter of Intent.

In case the Successful Bidder
fails to sign the Contract as
stated in 2.11.2 above within the
said period, the Bid Bond will be
forfeited without any legal
proceedings or proof of damage
and without prejudice to the
right of the Owner to recover
any direct damage exceeding the
amount of the Bid Bond which
may have been suffered by the
Owner.
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2.11.4

2.11.5

2.11.6

2.11.7

The Bid Bond shall also be
forfeited if the Bidder will
withdraw his Bid during the
period of validity of the Bid or
any subsequent extension as
specified in Item 2.7 herein.

The cost of securing such a Bid
Bond shall be borne entirely by
the Bidder.

The Bid Bonds will be returned to
the unsuccessful Bidders when
the Contract is awarded. The
Bid Bond of the successful Bidder
shall be required to be extended
until such time the successful
Bidder shall provide Down
Payment Guarantee and the
Performance Guarantee.
Following the receipt of such
Guarantees the Bid Bond shall be
released to the successful
Bidder.

Failure to submit the Bid Bond as
specified shall result in the Bid
not being considered by the
Owner.

2.12 QUERIES

2.12.1

Bidders may make inquiries or
seek clarifications regarding this
Invitation to Bid at any time
during the inquiry period listed in
2.6.1 above. Inquiries and/or
clarification about a specific
portion of the ITB must reference
the relevant part of the ITB and
includes the provision heading
with the ITB page number. All
queries shall be submitted in
writing to:

-
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AZZAWIYA OIL REFINING CO.
AZZAWIYA - LIBYA

Attn. Chairman Main Tenders Committee.

Tel: + 218 — 21 - 3610539 to 42
Ext. 5331
Fax: + 218 — 23 - 7643 411

maintender@arc.com.ly

2.12.2

2.12.3

Except for those mentioned
hereabove no contact shall be
made with any other person or
persons associated with this
Project. Such unauthorised
contact may cause for
disqualification of the Bid.

No queries of whatever nature
will be submitted by the Bidder
two (2) weeks before due
date from receiving of the
Bids.

2.13 BULLETINS

2.13.1

2.13.2

2.13.3

In response to any query
raised by any Bidder which
affects the basis of the
Invitation to Bid, a Bulletin
shall be issued by the Owner
to all Bidders.

Except for written Bulletins,
nothing shall be deemed to
change or supplement the
Invitation to Bid.

+218 — 21 — 3610539/42 i
5331 ah
+218 — 23 - 7643411 s usté

maintender@arc.com.ly
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2.15.1 The

part of the Invitation to Bid.

2.14 POLICY

In accordance with the Owner policy,
all qualified Bidders are entitled to
receive fair consideration to secure
Owner business. The offering or
receiving of gifts, entertainment,
payments loans or other favours for
the purpose of obtaining a contract,
or favourable treatment under a
contract, is prohibited. Furthermore, it
is Owner’s policy that in the event a
Bidder or the Contractor is found to
have offered or given a gratuity to
obtain a contract or favourable
treatment thereunder, the company
involved will be refused further bid
considerations by all Owner’s entities.
The Owner in this regard will also
obtain those remedies available under
law and the Contract.

2.15 INFORMATION BROKERING

Owner consider's
completely unacceptable the
acquisition or use of sensitive or
confidential information to which
Bidders or their Agents are not
entitled, such as competing for
Bidder’s tender data, evaluations
of proposals submitted by
Bidders & ranking of proposals.
Bidders are required to notify
immediately of any solicitation
or approach offering to (a)
improperly discloses confidential
bid information (including
evaluations of bid information),
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2.15.2

associated with this project.
Bidders are further required to
notify the Owner immediately if
they come into possession of
confidential information
(including evaluation of bid
information). Failure to comply
with the foregoing may result in
the disqualification of the
Bidder.

By submission of a Bid, the
Bidder warrants that :

a) The prices in the Bid have
arrived at independently,
without consultation,
communication, agreement or
understanding for the purpose
of restricting competition, as
to any matter relating to such
prices, with any other Bidder
or with any competitor.

b) Unless otherwise required
by law, the prices which
have been quoted in the
Bid have not knowingly
been disclosed by the
Bidder,, directly or
indirectly, to any other
Bidder or competitor nor

will they be so disclosed.

c) No attempt has been made or

will be made by the Bidder to
induce any other person or
firm to submit or not to submit
a Bid for the purpose
restricting competitions.
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2.16 RETURN OF DOCUMENTS

2.16.1

2.16.2

2.16.3

In the event Bidder decides
not to submit a proposal, it is
required that the Bidder shall
fax his withdrawal within ten
(10) calendar days of the
issue date of the ITB, and
shall ensure that all ITB
documentation be returned to
the Owner within fifteen (15)
calendar days of the date of
receipt of the ITB.

In the event Bidder’s proposal
is rejected or unsuccessful,
the Bidder shall return all ITB
documentation and any
electronic data immediately
after being notified that the
Contract has been awarded to
others.

Any Confidentiality or Secrecy
Agreements between the
Owner and the Bidder and/or
between the Bidder and the
Owner’s Licensor or sub-
licensor continue to apply
accordingly to their terms.

2.17 INSURANCE

2.17.1

The successful Bidder shall,
as minimum requirements,
provide on insurance
coverage specified in General
Conditions of the Contract.

oalliall a ye (yad g LA;_'\::
‘Hr. an dadd ) pac die
slaall Al S pla ) (ailidll
o slre sl by A ae
il 48] 5 gy S

ot e ol i) gl

L) ol il im gend A
EUCLAE UG- T
) SR DN 7 W | ua; —all
Legin Lad 4y yugdpia pad
i dlaidlllagy S e

w2 saidll

O—teo LI

s

— aia all il gy
A il A daadll cel Al
L}‘)_aﬂ\" u.i Lﬁlﬂ: UA}_AA.LAM

M aElaill Aalal

@ s hall 1 8 2l U
Ol Balgd lal) (ablial) anay
228 uia gf Cuay Elllall Aliada
Al A sl sl il
sda il O ag g ) 5 al
Gy Ly 48EY) ) salel)

2.16.2

2.16.3

217

2171

217.2

dadall

page 17 of 61

12 el

Section 2 : Instructions to Bidders




AZZAWIYA OIL REFINING COMPANY INC.

Jadily st Ay o) ) AS L

Ol by (e ) sl S5
2.17.2 The successful Bidder shall 0 e .
. PR P I\ W | sty
prior to commencement of == J3 3 -’
the Project, submit a fully LCOaldl)
executed Certificate of
Insurance to the Owner 5
indicating the existence of the gosuadl dosz 218
required insurance coverage. = i dac) oailid) e ciny 2181

Such Certificate of Insurance
shall indicate references of
the Agreement, name of the
Owner as additional insures
and include a waiver of
subrogation in favour of the
Owner.

2.18 PROJECT SCHEDULE

2.18.1

2.18.2

2.18.3

The Bidder shall develop and
submit Proposed Contract
Master Schedules which will
form the basis for Bidder’s
proposed estimated Price.

The Successful Bidder's
agreed Contract Master
Schedule will be incorporated
into the Contract.

It is mandatory requirement
of this ITB that all Bidders
shall prepare and submit the
proposed Schedules required
herein. Failure to address this
item may cause the Bid to be
considered non-responsive.

2.19 EXCEPTIONS AND DEVIATIONS

2.19.1

No qualification or exception
to, or departure from any
requirement, term, condition,
provision, specification or part
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of any document in the ITB sltaxll 4l S e Clagoa

shall be made by the Bidder  aa jallgiaca (ailial o<

in the Base offer.

2.19.2 Bid’s submission indicates b dss il 2.19.4

acceptance by the Bidder of el 8l & a8lidlae p

any and all conditions 4_uallgallall adlElaat ) J e

contained in this ITB for the saa e MSLgd Ll i,

Base offer.

2.19.3 The Owner is not responsible
for identifying or resolving,
during proposal review, any
deviations from the ITB that
may be contained in Bidder’s
proposal.

2.19.4 Any deviation and/or
alternative solution that the
Bidder might desire to
propose on account of their
economical and technical
merits, shall be individually
treated as per the relevant
forms provided in within this
Section.

2.20 DISCREPANCIES AND OMISSIONS

Should Bidder find discrepancies in or
omissions from any of the ITB
documents, or should their intent or

meaning appear unclear or
ambiguous, the Bidder shall notify
Owner in writing requesting

resolution. Replies to such notices
may be made in the form of Bulletins
to the ITB documents, which will be
issued simultaneously to all invited
Bidders. The Bidder shall acknowledge
receipt of all Bulletins and confirm
that his Bid takes the Bulletin into
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2.21

2.22

consideration in its Proposal letter.
The Owner shall not be bound by and
the Bidder shall not rely on any oral
interpretations or clarifications of the
ITB documents.

TAXES

The Bidder is responsible for and shall
include in its pricing all applicable
taxes as set forth in the General
Conditions of the Contract, both in
Libya and elsewhere. Such taxes may
include statutory charges made on
the Contract or on the Project Work
by third parties, but in any case shall
be at Bidder's account, and
responsibility and shall be deemed to
have been allowed for in its Prices.

CUSTOMS CLEARANCE AND DUTIES

The Owner shall obtain exemption of
payment of custom duty on materials
and equipment imported into Libya
for permanent installation and
incorporation into the Works and shall
be responsible to pay custom duties
in respect of such materials and
equipment, if required to do so in
case the said exemption could not be

secured. It is the Contractor's
responsibility to name the Owner as
the consignee in all shipping

documents for such materials and
equipment. However, transportation
of materials and equipment for
permanent installation and
incorporation into the Works from
port of delivery in Libya to site shall
be at the Contract's account and
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responsibility and shall be deemed
included in the Procurement Services
Price.

2.23 SIGNATURE REQUIREMENTS

2.23.1 Only duly authorized officers of the
Bidder shall sign the Proposal. If
the Bidder is a corporation, the
proposal must be signed in its
name and on its behalf and under
seal by a duly authorized officer of
the corporation and shall be
accompanied by a certified copy of
a resolution of the Bidder
authorizing such execution and a
certificate of incumbency for such
officer.

2.23.2 If a partnership or joint venture
bids, it shall submit with its
proposal a “Power of Attorney” in
a form acceptable to the Owner,
executed by all of the general
partners or members of the joint
venture designating and
appointing one of the general
partners or members of the joint
venture as a “Management
Sponsor”, and authorizing the
Management Sponsor to sign the
Proposal on behalf of Bidder, to
act for and bind Bidder in all
matters relating to the Proposal
and to enter into the Agreement,
and in particular, to agree that
each partner or member of the
joint venture shall be jointly and
severally liable for any and all of
the duties and obligations
assumed by the Bidder under the
Proposal and the Agreement, if
awarded. The Proposal shall be
signed by all Ventures so as to be
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legally binding on each member of | Ja— .Y/ <2 a4l
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2.23.3 When requested by the 380, lac
Owner, satisfactory evidence
of the authority of any s10Y) Guwos olas 224

signatory to sign on behalf of
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2.24 PERFORMANCE GUARANTEE Al e
The successful Bidder shall provide to .
the Owner within thirty (30) calendar ) Lo “J-L—l'—“’-" 2.26
days of the date of signing of the s gl Lgsbaddaiag

fhon;ract, af Petl;forlTla?tce G;Jarantee; N dl sl sl opa o= Al Ay
e form of a bank letter of guarantee  y__ g il .l ) AP

covering Bidder’s performance under A Leilite « Al rlons eal )
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the Contract Form II provided herein. ol e ) )l
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2.26 SAFETY STANDARDS AND

page 22 of 61 Cpaliall Glaalsd 2 2 ¢ 3all
adall Section 2 : Instructions to Bidders




AZZAWIYA OIL REFINING COMPANY INC. LAty il Ay gl ) AS

,y@"“i' K,
g(wﬁ'
SUBSTANCE ABUSE REQUIREMENTS AL e e 0
The award of the Contract is Sagall ]
contingent upon the Bidder and el 2
Bidder's Subcontractors statement of Jaladl 3
complying with the Owner safety aaS Jlaa¥ls sl Jaall aaa 4

standards and requirements. Failure A8
to comply with this request may result Jualdll i€y 5
in a rejection of Bidder’s proposal. i 1<) ﬂ\ 6
2.27 INFORMATION TO BE & ‘“f‘f{'.j\‘?”‘ \ “1,‘3“ o
SUBMITTED WITH BID A E ) e
danaigl) Jlae Y /asaliail) 8
The following Forms are to be filled Dl sall pan s daall iy 9
by the Bidder in accordance with the 2wyl el 10
Instructions therein and submitted oblll e il 1]
with the Bid: e\;_m\ua" L83 all laa 12
535l
Lol gaaall 13
FORM DESCRIPTION
Al dsas 14
0 Paren’_t Co_mpany Guarantee 5352l 5,1 /omall A ) peind 15
1 Qualifications I
PARLNY]
2 Commencement
3 Alternatives Gl e gl 16
4 Current and Maximum
Workload
5 Financial Ability
6 Joint Ventures
7 Project Organization,
Management and CVs
Design/Engineering
Program and Resource Levels
10 Procurement
11 Sub Contracting
12 Quality Assurance and Quality
Plan
13 Health and Safety
14 Invoice Schedule
15 Continuous Improvement/Total
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Quality Management
16 Further Information
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Form O PARENT COMPANY GUARANTEE

Where the Bidder is a subsidiary of another company, the Bidder shall attach hereto a
letter of parent company headed paper from its ultimate holding company, signed by its
duly authorized officers, stating that, in the event of its subsidiary company being
awarded a contract, it will provide a Letter of Guarantee in the form as attached.

ATTACHMENT TO FORM 0 - PARENT COMPANY GUARANTEE

This GUARANTEE is given this .......... day of.......cccocee. 2014 by .oovnn having its registered office at
................................ (hereinafter called "Guarantor") in favour of Azzawiya Oil Refining Company Inc. called

"ARC") of P.O. Box 6451, Tripoli, Libya.

In consideration of the Company entering into a contract (hereinafter called the "Contract") with

the Guarantor's subsidiary ............ccccceunn. having its registered office at ...................ceee e,
in connection with ........... the Guarantor hereby enters into the following undertakings with ARC :
1. The Guarantor guarantees the performance by the Contractor of all Contractor's

obligations under the Contract.

2. If the Contractor fails to perform any of its obligations under the Contract, or commits any breach
thereof, the Guarantor shall immediately upon receiving notice in writing of such failure or breach
itself perform, or take such steps as may be necessary to achieve performance of all Contractor's
obligations under the Contract, or remedy any breach thereof and shall indemnify and keep
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indemnified ARC against any losses, damages, costs and expenses however arising from said
failure or breach.

5.

If the Guarantor fails to perform any obligations under this Guarantee, ARC may, after
giving due notice thereof to Guarantor, itself perform, or have any third party perform any
such obligations and Guarantor shall indemnify ARC against all losses, damages, costs
and expenses which may be incurred by ARC by reason of or in connection with any
such failure.

The Guarantor shall not be released from any of its obligations arising under this
Guarantee by: (i) termination of the Contract; (i) any alteration in the obligation
undertaken by the Contractor under the Contract, or (iii) forbearance or waiver in respect
of any matter or thing concerning Contractor on the part of ARC.

The obligations guaranteed by the Guarantor under this Guarantee and liabilities of the
Guarantor shall not be greater than those of the Contractor under the Contract.

Whereof the Guarantor has executed this Guarantee the day and year first above written.

For and on behalf of

Name:

Title:
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Form 1 QUALIFICATIONS
11 The Bidder shall state below whether any qualifications have been made to its Bid and shall give brief details

of each Qualification.

BIDDER'S STATEMENT

*We make no Qualifications to this Bid.

* This Bid is made subject to the Qualifications listed in b) full
details as per paragraph 1.2 are attached.

(* Delete where not applicable)

BRIEF DETAILS OF QUALIFICATIONS

1.2  (Attachment)

The Bidder shall attach hereto full details of the above listed Qualifications which shall
include the following:

a) The reason for the Qualification

b) The specific modifications the Bidder proposes to make to the intended contract
documents and their cost implications.
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Form 2 COMMENCEMENT

2.1 The Bidder shall detail below the minimum time required for commencement of the
Works after acceptance of the signing the Contract .

The Works can commence in ........coooeeeveeiieeiecccccecccccans Calender days.

2.2 The date of the Kickoff-Meeting must be fixed within 2 two weeks after signature of the
Contract.
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Form 3 ALTERNATIVES

3.1  The Bidder shall state below whether any Alternatives have been offered and shall give
brief details of such Alternatives.

a) BIDDER'S STATEMENT

*  We have not elected to offer any Alternatives
*  We have elected to offer the Alternatives as listed in b)
below, full details as per paragraph 3.2 are attached.

*  Delete where not applicable

b) BRIEF DETAILS OF ALTERNATIVES

3.2  (Attachment)

The Bidder shall attach hereto full details of the above listed Alternatives which shall
include the following:

a) The reason for the Alternatives

b) The specific modifications the Bidder proposes to make to the intended contract
documents and their cost implications.
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Form 4 CURRENT & MAXIMUM WORKLOAD

4.1 The Bidder shall state below its current and anticipated workload for the period of the proposed
project programme.

Project '
2 Work to be Value of Forecast Outstanding Works Completion
. Performed The Work Manhours D
Location by Bidder e wor ae

Eng.g Constr.n Eng.g Constr.n

4.2  The Bidder shall state as below the estimated maximum workload which can be
undertaken at any one time.

Maximum Manhours
Engineering Construction

Project Values Number of Projects

4.3 The Bidder shall state below the maximum workload which he will undertake at any one

time in LIBYA.
Project Values Number of Projects Maximum Man-hours
Engineering Construction
N.B.: The above may be presented in graphical formats.
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Form 5 FINANCIAL ABILITY

5.1 The Bidder shall attach hereto copies of the following information in respect of its
financial ability to perform the Works.

a) The last 3 sets of the Bidder's audited Statutory Financial Statement and annual
Report.

b) Data as required by (a) above in respect of the Bidder's ultimate parent company.

C) A group organogram showing the Bidder's relationship to its ultimate parent

company and affiliated companies.
5.2 The Bidder shall attach hereto a statement of the company's trading position

at the time of bidding.

5.3 The above statements shall also be submitted for all the proposed Subcontractors.

Form 6 JOINT VENTURES

6.1 The Bidder shall state below full details of any joint ventures proposed to be formed for
the purposes of carrying out the Works.

Proposed Participants Full names and Place of
addresses Incorporation

Audited Trading Accounts for the past 3 years for each of the proposed participants
stated above shall be attached hereto.

6.2  Joint Ventures are to comply with the following requirements:
The Bid shall be signed by all Venturers so as to be legally binding on each member of

the Joint Ventures. The name of the signee shall be shown in print underneath each
signature.
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A copy of the Joint Venture Agreement that has been or is intended to be entered into by
Venturers shall accompany the Bid. Unless already specifically included in the terms of
such an Agreement, the following declaration and information shall be given in a
statement signed by all the Partners which is to accompany the Bid:-

That the Venturers of the Joint Venture shall be liable jointly and severally for the
execution of the Works in accordance with the terms of the Contract and that in the event
that any one of the Venturers ceases to be a member of the Joint Venture or goes into
liquidations then the surviving Venturer(s) shall have the full obligation to carry out and
complete the Contract and shall be empowered to use all resources furnished by any
party in the Joint Venture and shall be entitled to have any Sub-contracts assigned to it.
The interests of each of the Venturers in the Joint Venture.

The name of the Venturer nominated to act as a “Management Sponsor” of the Joint
Venture and who in such capacity is authorized to incur liabilities and enter into
contractual relationships with third parties, to receive and act upon such instructions from
the Client to make and receive payments - all on behalf of the Joint Venture.

That the declaration given hereby takes precedence over anything which may be written
in the said Joint Venture Agreement.

Form 7 EXECUTION PLAN, PROJECT ORGANIZATION, MANAGEMENT & CV'S

7.1

7.2

The Bidder shall attach hereto his execution plan of the Project, Organization Chart(s)
showing its proposed Project Organization at all key locations where work will be
performed including at facilities of any major Subcontractors. Key positions shall be
identified and a brief job description included for each.

As appropriate the Organization Chart(s) shall depict the phased performance of
project implementation through to completion and clearly indicate the time of
responsibility to the Contractor's most senior management and lines of
communication between line management and service functions as well as the
location of operation.

The Bidder shall describe how the work will be co-ordinated and managed including:

a) Establishment of the central location of the Project, how it will function and how it
will relate to other locations. Also how it might be modified as the Project
progresses from engineering through to plant proving. Special emphasis should
be given to relationships, communications and logistical links which differ from
the Bidder's prior experience.

b) Bidder shall describe the key Project Management systems and procedures
which will be applied to ensure accurate and timely assessments of status,
identification of critical issues and early development of action plans for dealing
with actual and potential problems as well as details of where such systems have
been applied prior to and during current projects.
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7.3

7.4

7.5

7.6

7.7

7.8

7.9

¢) The Bidder shall describe its engineering and construction skills, experience and
methods that will be integrated to provide an efficient and effective design,
consistent with optimized implementation.

d) The Bidder shall describe its methods to manage and co-ordinate both internal
and external Project interfaces, including start up and operational utility
requirements.

The Bidder shall give details of its Project Management experience relevant to this
Project, with particular emphasis on relationships of key groups/functions and
applications of proposed systems and procedures.

The Bidder shall submit a primary and an alternative nominee and curricula vitae for
its Project Manager and each and every position reporting directly to him (ie., the "first
level"). The Bidder shall also submit nominees and curricula vitae for the second
level of personnel in key areas and including lead discipline engineers.

The Owner may require additional nominations and curricula vitae during evaluation
of Bid.
The Bidder shall explain its rationale for selecting its specific nominees and team.
Curricula Vitae shall include:
a) A summary of the nominee's education and qualification.
b) A summary of the nominee's work experience /history. Dates of
employment by the Bidder and work experience with the Bidder shall
be clearly identifiable.
C) Recent/current client references (at least two), including names of
specific contacts, addresses and telephone numbers (or other means
of direct contact).

d) Realistic date of availability for this project.

If any of the Bidder's nominees are agency personnel or independent
contractors/consultants, they shall be clearly identified as such.

Similar information shall be furnished for the Bidder's proposed subcontractors.
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Form 8

8.1

8.2

8.3

8.4

8.5

8.6

DESIGN / ENGINEERING & CONSTRUCTION

The Bidder shall describe its design/engineering, procurement and construction
procedures, activities and sequences as they would apply to this project, including:-

a) Tailoring of internal standards and specifications, as applicable and
developing additional specifications as/if required.

b) Interfacing among engineering disciplines and between engineering and
materials and project control activities.

c) Interfacing with other contractors, vendors, subcontractors, etc.

d) Battery limit interface control.

e) Interfacing between engineering, construction and commissioning /
/operations.

f) Use of "hard" models.

g) Use of CAD systems.

h)  Use of computer/programs/systems, including proposed analysis methods.
The Bidder shall provide details of:

a) The extent of vendor and subcontractor engineering proposed.

b)  The extent of use of consultants.

c) The extent of use of agency staff and describing how numbers of such staff
would be controlled during the life of the Project.

For each computer program/system included under 8.1 above:

a) Location and description of facilities (ie., in-house or remote).

b)  Description of the software.

c) Description of hardware to be used and method of communication
between offices and site (Owner/Consultant/Subcontractor).

d) A statement regarding the extent of any further development required for
application to this Project,

A comprehensive listing of documentary deliverables (including drawings, analyses
and summary reports) to be produced during design/engineering and covering all
phases of the Project.

Similar information shall be provided for each Subcontractor who would participate in
design/engineering.

The Bidder shall also provide detailed methodology for construction, commissioning
and start-up of the Project in accordance with the above provisions.
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Form 9

9.1

9.2

9.3

PROGRAMMING & RESOURCE LEVELS

The Bidder shall detail below the time required from the date of acceptance of the
signing of the contract :

a) Commencement of availability to Owner/Consultant of accommodation and
services within Contractor's Engineering Office.
............ days
b) Commencement of issue of engineering deliverables to Owner for his review.
............ days
C) Release to Contractor of onsite areas to establish their temporary storage and
lay down, offices etc.
............ weeks
d) Release to Contractor of onsite areas to allow commencement of the
Contractor's onsite permanent works.
............ weeks
e) Phased supply of defined utilities and feedstock to enable Contractor to
progress commissioning and plant proving
............ weeks

Based on the Bidder's network analysis the Bidder shall attach an overall linked bar

chart programme for the Works to be performed and showing how the scope defined

in Section 4 is to be achieved. This overall programme shall be based on the key

dates set forth in Annex 6 Section 5 and will be of sufficient detail to demonstrate that

Bidder fully understands the Scope of the Works. Dates for achievement of key

milestones shall be given and the programme shall span the whole duration of the

Contract.

The programme shall include but not be limited to the following:

a) All the main activities including start and completion dates, for which the
Bidder or his Sub-contractors/suppliers are responsible.

b) Contract award dates and dates of purchase for major items of equipment or
items of long delivery.

c) Specific periods for each unit/section of the work

d) Phased possession of the Site, partial and total possession by the Owner,
execution sequence and other key dates.

e) Key dates for the phased delivery of materials and equipment.

Time related progress curves shall also be submitted showing overall planned
progress in respect of:

(i) Engineering

(ii) Material/Equipment delivery to site

(iif) Construction

(iv) Commissioning/Plant Proving
Reflecting the Bidders programme the Bidder shall attach time scaled histograms
showing the number of personnel and man-hours that will be spent in respect of:
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9.4

9.5

() Project Management, Control, and Administration
(i) Engineering by function and engineering discipline
(iif) Procurement and Procurement related services
(iv) Construction by Supervision and trade discipline
(v) Commissioning/Plant Proving.

The Bidders is requested to show how any manpower shortfall would be made up.

For each element (i) through (v) above the Bidder shall indicate by percentage the
number of personnel and man-hours intended to be expended by the use of Libyan
Nationals.

The Bidder shall describe its functional organization (or organizations as applicable) in
its engineering offices and at installation site for planning and programme control and
how it will support the Project organization.

The Bidder shall give details of its systems and procedures for all aspects of planning
and scheduling, and scheduling control methodology and how it will be applied to this
Project with particular emphasis on:

a) Development of schedules, work plans and updates, including extent of detail
and focus during various phases of the Project.

b) Identifying the effects of quantity deviations and variations.

c) Measuring productivity during engineering, construction, commissioning and
start-up.

d) Identifying performance and progress trends and instituting corrective actions.

e) Measuring and reporting progress.

f) Forecasting intermediate key dates/milestones and overall completion dates.

The information given should cover all phases of the Project, explain how systems
and procedures are adjusted to take account of progress through these phases, and
cover all key Project interfaces.

9.6 The Bidder shall give a description of the computer systems and programmes which will be

used for planning, scheduling and schedule control including the Bidder's experience with
each and the extent of further development, if any, for application to this Project.

9.7 Where the Bidder recognizes the need for developing new procedures/systems to meet the

demands of this project a programme and proposed schedule should be provided to
accomplish such need.
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Form 10

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

PROCUREMENT

The Bidder shall state below:

confirmation to obtain quotations for the supply of equipment and materials in
accordance with Vendor List at Section 5 Annex 1.

The Bidder shall describe his functional organization (or organizations as applicable)
in its engineering offices or at installation site for all aspects of procurement and
material management and how it will support the Project Organization.

The Bidder shall give details of its systems and procedures for all aspects of
procurement and materials management, from requisitioning through order
placement, administration, quality control, transport, and receipt/handling/ storage
issues/etc. and how it will be applied to this Project.

The Bidder shall give a description of management aids such as computerized
systems used in the Bidder’s procurement material management functions, including:
a) Requisition control

b) Order control

c) Document control

d) Spare parts control
e) Status reporting

f) Inspection

9) Expediting

h) Transportation

i) Material traceability
) Vendor data control.

This description should include the Bidder's experience with each management aid
and the extent of further development, if any, for application to this Project.

Where the Bidder recognizes the need for developing new procedures/systems to
meet the demands of this project a programme and proposed schedule should be
provided to accomplish such need.

To the extent not clearly identified under 10.2 and 10.3 above Bidder shall
describe all key interfaces between materials functions/activities/systems
and all interfacing functions/activities systems.

The Bidder shall identify and list any long lead material items together with proposals
for ensuring that such items do not jeopardize the Project schedules.

The Bidder shall describe any specific security precautions, special weather
protection procedures, and other material loss prevention measures it intends to
implement on this Project.

page 56 of 61 Cpaliall Glaalsd 2 2 ¢ 3all
adall Section 2 : Instructions to Bidders




AZZAWIYA OIL REFINING COMPANY INC. LAty il Ay gl ) AS

Form 11

111

SUB-CONTRACTING

The Bidder shall state below the elements of the Works it is proposed to Subcontract.
Where a single subcontractor or supplier has not been identified, a list of proposed
bidders for such work shall be given.

Proposed Name and Address of Previous Experience
Work Scope Sub-Contractor/Supplier With Bidder

11.2

11.3

114

11.5

The Bidder shall state the percentage of the services he proposes to Subcontract :

(i)  Within Libya respect of
______________ %

(i) At all locations including Libya in respect of :
______________ %

The Bidder shall demonstrate their knowledge of Subcontracting domestically in Libya
by description and specific example.

The Bidder shall describe his functional organization (or organizations as applicable)
in its engineering offices and at installation site for Subcontracting and how it will
support the Project organization.

The Bidder shall give details of its systems and procedures for formulating and
placing subcontracts and how these will be applied to this project including:

(@) Subcontract planning.
(b)  Final pre-qualification and Invitation To Bid
(c) Bid evaluation

(d) Business practices and monitoring/ assuring compliance.
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11.6

11.7

11.8

11.9

The Bidder shall give details of its systems and procedures for Subcontract
management including:

(@) Change (time/quantity)

(b)  Appraisal of work for schedule and quality
(c) Progress measurement

(d) Safety and health

(e) Completion and close out

Where the Bidder recognizes the need for developing new procedures/systems to
meet the demands of this Project a programme and proposal schedule should be
provided to accomplish such need.

The Bidder shall give details of its Subcontracting arrangements and the extent to
which these mirror the terms and conditions of the main contract. Owner may require
as part of its bid evaluation to review proposal subcontract documents, and the
capability/capacity of the subcontractor to carry out the work proposed.

The Bidder shall give details of its means to control further Subcontracting by its
principle Subcontractors.
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Form 12

12.1

12.2

12.3

QUALITY ASSURANCE & QUALITY PLAN

The Bidder shall demonstrate its ability to perform the Scope of Works in accordance
with an internationally recognized quality system and shall prove current qualification
and experience in the use of that system.

The Bidder shall attach an abbreviated form of its proposed Contract Quality Plan
which shall contain at least the following:

POLICY
A statement defining the Bidder's quality policy, quality objectives and commitment to
quality, signed by the director responsible for the Contract.

DESCRIPTION OF THE QUALITY SYSTEM
A description of the quality system proposed for each of the following

Overall quality management
Design/Engineering
Procurement

Construction
Commissioning & Start-up.

The Quality System Description shall include:

Procedures
For each area of activity, procedure/activity matrices shall be prepared and
submitted with:

a short synopsis of each procedure.

Before award of a Contract, the successful Bidder will be required to submit
copies of all proposed procedures.

Organization
The organization and resources which it is proposed to employ shall be

described and the responsibilities, authorities and reporting relationships of
personnel who manage, perform or verify work shall be defined. Particular
attention shall be given to the responsibilities and reporting relationships of
QA personnel within a Contract task force and their corporate organization.

Audit/Review Schedule
A comprehensive schedule of internal and external, QA and technical audits
covering all contract phases.

The Bidder shall provide detail information on how they have successfully
implemented Quality Assurance Procedures on past projects and how they would
implement their procedures on this Project.
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Form 13

13.1

HEALTH AND SAFETY

The Bidder to submit a copy of its Health and Safety Policy and related Organization
together with its Safety Plan containing the arrangements and monitoring systems for
fulfilling the Project Safety Regulations which shall include brief details of its
procedures and follow up audit systems currently in force covering:

Engineering

Procurement including qualification of subcontractors
Construction

Commissioning/operation

to achieve it Policy targets.

Then shall be specifically directed to the Project Work Scope, and relevant national
health and safety legislation.

In this respect, the Bidder should note that the Owner will conduct a staged and
independent Project Health and Safety Review programme during the execution of
the Project requiring appropriate specialist input and documentation from the
Contract.

13.2 The Bidder shall advise whether the manager, supervisors and specialists at all levels
who will plan, monitor, control and otherwise engineer or construct the Works have
received formal Health and Safety training in their areas of responsibility or may be
otherwise deemed competent.

13.3 The Bidder shall identify any Health and Safety issues which may be critical to the
design, construction, commissioning, or operation of the works.

13.4 The Bidder shall advise the method of effectively monitoring 13.3 above.

Form 14 INVOICE SCHEDULE

14.1 The Bidder shall state below its anticipated invoice schedule which shall show the
expected value of the progress payments throughout the duration of the proposed
Contract.

Item | Progress | Currency other | Libyan | Invoice Period Milestone
(%) than LD at ....... Dinars | Amount | after Number
exchange rate (LD) (Gross) Contract

Award
1
2
3
4
5
6
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NS T oz,
(&)

10
11
12
13
14
15

Form 15

15.1

15.2

15.3

154

15.5

15.6

15.7

Form 16

16.1

CONTINUOUS IMPROVEMENT/TOTAL QUALITY MANAGEMENT

The Bidder is requested to outline what recent initiatives it has taken to promote
"continuous improvement" and "total quality management".

What initiatives are planned in the next twelve months?

How would total quality management be built into the scope of services?

How is total quality management integrated within the Bidder's management system?

As an adjunct to the above bench marks are seen as an important aid in determining
goals and measuring levels of performance, eg., months during from start of
engineering to "start up", manhours expended in engineering and/or construction.
What specific bench marks does the Bidder use?

What recent/current performance has the Bidder achieved against its bench mark?

What bench marks and what targets does the Bidder propose for this Project?

FURTHER INFORMATION

The Bidder shall attach hereto such further information as may be requested or is
considered relevant to enable clear understanding of the Bid and Bidder's capabilities.
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